
Omar D. Blair Charter School 

4905 Cathay Street Denver, CO 80249 
BOARD RETREAT 

Saturday, July 29, 2023 
9:00 AM – 1:00 PM 

ODB Library 

 

                      “Every scholar educated, empowered, and ready for continued success.”  

To access the Board packet, go to:  

https://drive.google.com/drive/folders/1na8z-5vezemKgp_KG-ckAo8S1iJeM5k5 

 
 

I. Call to Order – Board Chair 
II. Pledge of Allegiance – Board Chair 

III. Agenda Review and Approval – Board Secretary 
IV. Items for Board Action 

a. Team Building – Emergenetics (90 mins) 
b. Commitments and Norms (15 mins) 
c. School Vision, Mission, Values (45 mins) 

i. SY24 Priorities, Goals, Action Steps 
V. Board Business (90 mins) 

a. Board Calendar 
b. Recruitment 
c. Committees 
d. Succession Planning 
e. Topics for Board Development 

VI. Public Officer Oath (15 mins) 
a. Perform Oath of Office for Board members 

VII. Adjournment 

https://drive.google.com/drive/folders/1na8z-5vezemKgp_KG-ckAo8S1iJeM5k5

